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ABSTRACT

This research purposed to 1. study strategic management for a community welfare fund in
case of Prompiram Subdistrict, Prompiram District, Phitsanulok Province, and 2. study
strengths, weaknesses, opportunities and threats for management in Prompiram Subdistrict
Community Welfare Fund. Quality research methodology were applied in this research. The
sample group, employed by purposing sampling, was classified into 2 groups : 1) 9 Prompiram
Subdistrict Community Welfare Fund’s committees and 2) 3 officers from governmental and
local organizations, related to Prompiram Subdistrict Community Welfare Fund, included a
chief administrator of Prompiram Subdistrict Administrative Organization, a community
development officer for Prompiram Subdistrict and a professional community development
officer for Prompiram District. The research tools were in-depth interview, observation, and
focused group. Descriptive statistics analysis was provided in data analysis and then
interpreted via results and behavior of interviewees. The results of the research could be
derived in 5 issues as follow : 1) Planning, operation was according to community welfare
fund’s leader which emphasized in supporting poor and outreach people and delivering skill
achievement to active members for assuring the life security of all people. 2) Organization
management, roles and functions of committees were specified as according to organization
chart, and volunteers for Prompiram Subdistrict Community Welfare Fund’s work was also
included. 3) Commanding, many types of welfares were provided to all types of member for
being fair and throughout. 4) Controlling, writing regulation was not used to regulate in
Community Welfare Fund but members’ confidence was used instead. One strategy was
involving dharmic principle for managing Prompiram Subdistrict Community Welfare Fund. 5)
Personnel management, dharmic principle was obtained by community fund’s members to

strengthen their faith, morale and spirit.

Keywords : Management / Community Welfare Fund / Strategy
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