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ABSTRACT

The research objective of this study was to develop participative management strategies for
development and people assistance for stability promotion of Border Patrol Police Company
in Border Patrol Police Division 3. The study comprised three steps. The first step was studying
states, problems and factors related to participative management for development and
people assistance for stability promotion of Border Patrol Police Company in Border Patrol
Police Division 3. Data were gathered through questionnaires and focus group discussions
among commissioned and non-commissioned border patrol polices of Border Patrol Police
Division 3. Four hundred and eighteen of them were asked to finish the questionnaires and 20
of them attended the seminar. Mean, standard deviation, and content analysis were used for
data analysis. The second step was analyzing inside and outside environments of participative
management, and developing the strategies through a workshop of 26 border patrol police
officers and holding a connoisseurship with 9 experts. Content analysis was used for data
analysis. The last step was evaluating the strategies by using questionnaires with 22 experts.
Mean and standard deviation were used for data analysis. The research result showed that
the participative management strategies comprised of 11 strategies as follows: 1) developing
skills and expertise of Border Patrol Police Company’s personnel according to the operational
manual standard, 2) supporting technology utilization in developing skills of Border Patrol
Police Company’s personnel, 3) motivating Border Patrol Police Company’s personnel, 4)
improving services for communities, government and private sectors with accuracy, fast and
fair, 5) encouraging communities, government and private sectors to get involve in border-
security supporting and to rely on themselves, 6) supporting cooperation among border

networks that may support Border Patrol Police Company’s operation, 7) supporting
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operational planning focused on participative management, 8) developing effective operating
system for Border Patrol Police Company, 9) developing military hardware and devices
appropriately and sufficiently for operations, 10) strengthening organizational cultures
according to Border Patrol Police’s ethics, and 11) developing relationship among networks,
agents and people in border areas and neighboring countries. The result from the assessment
showed that the propriety and utility of the strategies were rated at highest level and the
feasibility was rated at the high level.

Keywords : Participative Management / Strategy Development / People Assistance for
Stability Promotion
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