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ABSTRACT

The purposes of this research were to manage farmers’ knowledge for mulberry planting, silk
feeding and to lesson learned for mulberry planting and silk feeding for 21 times a year. The
samples consisted of 10 farmers who planted mulberry in Hindat Sub-district, Pangsilathong
District Kamphaeng Phet Province. The research instruments were an interview and focus
group discussion. The data were analyzed using content systhesis. The result revealed that
there were 4 steps  of knowledge management of 1) knowledge Construction for mulberry
planting, silk feeding for 21 times a year it was found that knowledge was transferred by
knowledge exchange and knowledge sharing. The farmers could fed silk for 21 times a year by
feeding them 2 times a month. The important factor was sufficient mulberry for silk. The
mulberry plantation was divided into 4 beds to produce mulberry all years. The caterpillar
incubation should be well-managed. 2) Knowledge Collection it was found that pamphlet was
set to collect the method of mulberry planting and silk feeding for 21 times a year. 3)
Knowledge Spread it was found that talking with other farmers who fed silk and be the
instructor were the method at knowledge spread. 4) Knowledge Implementation it was found
that the other farmers who also fed silk could plant mulberry and feed silk for 21 times a

year.
Keywords : Knowledge Management / Lesson Learned / Mulberry / Silk
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