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ABSTRACT
The main purpose of this research was to develop the guideline for developing servant
leadership of secondary school administrators. The research methods comprised three steps
as follows: 1. studying the traits of servant leadership for developing servant leadership of
secondary school administrators through documentary analyses, and 12 experts interviews
2. creating the guideline for developing servant leadership of secondary school administrators
through the connoisseurship on the proposed guideline in order to check and find out the
appropriate guideline by 9 experts 3. assessing possibility and usefulness on the guideline for
developing servant leadership of secondary school administrators through the questionnaires
from 180 secondary school administrators. The results indicated that the guideline for
developing servant leadership of secondary school administrators comprised of seven parts as
follows: part 1 : principles; part 2 : purposes of development; part 3 : plans; part 4 :
stakeholders; part 5 : traits and indicators including six traits of servant leadership as follows:
trait 1 : awareness or realization, trait 2 : vision, trait 3 : friendliness and humility, trait 4 :
service mind, trait 5 : empowerment, trait 6 : trust, and 67 indicators; part 6 : process for
development including five steps as follows: step 1 : identifying needs for development, step
2 : planning for development, step 3 : selecting technics for development, step 4 : operating
for development, step 5 : monitoring and assessing plans; and part 7: outcome from
development. The guideline for developing servant leadership of secondary school

administrators was assessed as high possibility and high usefulness.
Keywords : Leadership Development / Servant Leadership / School Administrators
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TudsznureamaiinisnisnisimunUszneusie (1) Msfinwvsoimuirmenules
(Continuing Education and Self-learning) Lﬁué’wuﬁaLwﬂIuiagLLaxLLaﬂLﬂﬁauL%au%: (ATRUERUINNT
Taglifumanis) (2) msilneusy (Training) WunsinUFoR nsuanivdsuiFens iude uaznisils
UssEeiadn afenunsendng uazanudesilumsufoinu (3) msfinwigen (Field Trip)
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