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ABSTRACT

The purpose of research was to study the leadership and member participation in driving
toward the strength of sewing community enterprises, Ban Mae Hawl, Hangchat district,
Lampang province. It was a participatory action research with in-depth interview, observation,
seminar participatory community meeting and content analysis. The sampling group was
group leader and group members of 68 persons by triangular data analysis on time, location
and content dimension with participation from all relevant parties. The outcomes of analysis
revealed factors toward the strength of Mae Hawl sewing group were vision of leader, skill and
operational experience through leadership in motivating eroup members to take part in
thinking, strategic planning, doing, taking and maintaining responsibility in order to supporting
each another, by focusing on faith, trust and acceptance of leader in joint development of
operating procedures, clear production schedule and social responsibility through organizing
activities, community supporting projects, covering money and gifts donation and by passing
on knowledge and experience through group knowledge center which had capability and

strength by putting into operation on profit and total shareholder s equity increased.
Keywords : Participation / Leadership / Strength of Sewing
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