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ABSTRACT
The purpose of this research is to create strategies for develop industry teachers
competencies in the 21" Century of Lower Northern Rajabhat University by dividing research
methodology in 3 steps which are 1) studing conditions of the problems and factors that
affect the development of industry teachers’ competencies in the 21" Century by using
questionnaire for 163 administrators and teachers of Lower Northern Rajabhat University and
interview 12 administrators and teachers 2) analyzing the environment and drafting the
strategies through workshops. The workshops are carried out 2 times with the related
personnel with 21 and 15 attendees respectively and Connoisseurship seminars of 9 specialists
and 3) evaluating the developed strategies of 20 specialists with the use of frequencies such
as percentage, average, standard deviation and content analysis. The research found that :
There are 9 developed strategies which are 1) to continuously reinforce and motivate industry
teachers to develop core competencies and job competencies 2) build good relationship
between the teachers to create faith and responsibilities for this field of work 3) continuously
improve the ability for research and develop new innovations for the industry teachers 4) form
a good network with various academic institutes both domestically and internationally 5)
develop the creation and management of industry teachers’ competencies development plan
6) develop the management of budget for developing industry teachers’ competencies 7)
develop the management of equipment needed to carry out the development of industry
teachers’ competencies 8) develop the operations and process of developing industry
teachers’ competencies 9) improve the system and mechanisms of industry teachers’

competencies assessments for effective results.
Keywords : Strategy / Industry Teachers Competencies / 21" Century
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