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ABSTRACT

This research was aimed at 1. Reviewing current situation and Problems facing the
administration of school network consortium in Chiang Mai Province 2.Examining the
successful administration model of such a consortium at the primary education level in
Chiang Mai Province and 3. Verifying the administration model considered excellent or
outstanding. It adopted the 3-stage mixed research methods, namely, stage 1: Review of
current situations and problems; Stage 2 : Examination of successful administration model,
and Stage 3: Verification of the excellent or outstanding administration model. Stage 1:
relied on quantitative research methodologies. The research population comprised 80
consortia of all school networks in Chiang Mai Province’s 6 educational service areas.
Consortium personnel were asked to respond to the prepared questionnaire and the
following collected data analyzed using frequency, percentage and ordering. Stage 2: was
intended to 1) analytically examine the successful administration model and 2) prepare
and draft of the Excellent or outstanding administration model. This stage relied on the
qualitative research approach. Sources of data and information were successful or good
school networks with informants being 1) educational administrators or those, related of
educational service area offices having successful school networks and 2) Members of
school network consortia who passed the consideration criteria. They were asked to
respond to the set questionnaire followed by an expert’s seminar. Then, the researchers
analyzed collected data and information using analytical induction and synthesizing
methods. State 3: dealt with 1) the verification of the Excellent or outstanding
administration model’s appropriateness, feasibility and utility based on experts’ opinions
and 2) the improvement and presentation of the excellent/outstanding administration
model. Altogether, 15 purposively sampled experts served as data/information sources.
The research instrument was the form designed to verify the model’s appropriateness,
feasibility and utility. Data analysis was completed using average and standard deviation.
Findings were as follows: As regards the 4 components constituting current administrative

situation/conditions the one found to enjoy the highest average was that covering
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characteristics of teachers and personnel in consortium offices/centers (rated highest/very
good) followed by those covering administrative policies and practices (rated high/good);
environmental factors (rated also high/good); and characteristics of the consortia
themselves (rated high/good but with the lowest average).As for as the excellent
administration model was concerned, there were 5 parts, namely, 1) model components

2) illustration showing component relationships 3) component details 4) success conditions
and 5) recommendations. Ensuing verification of the model found that its feasibility, every
component and as a whole, was at high level, its appropriateness was also at a high level,
its internal environment, leadership and decision making, organizational adaptation and
new initiatives, were at a very good level, and its utility was at the highest level except

organizational adaptation and new initiatives which were at the high level.
Keywords : Model / School Network Consortium Administration
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