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ABSTRACT

The research had the aims as 1. to study the environment situations of the industrial business
group in Thailand 2. to study the problems of the industrial business group in Thailand

3. find out the guidelines to add up the competitive potential of the industrial business group
in the northern region. The samplings were 994 entrepreneurs of the industrial business group
in Thailand and 175 entrepreneurs of the industrial business group in the northern region.
Questionnaire and interviewing had used as the tools. Descriptive statistic had used to analyze
frequency, percentage, mean and standard deviation. Interviewing analyzed by using content
analysis. The research results had found that the environment situations of the industrial
business group in Thailand, especially in the operation was in moderate level. The human
resource was the most successful. The technology was the least successful. The problems of
the industrial business group in Thailand in the whole image were in moderate level. The
industrial supported was the highest problem. The management was the least problem. The
guidelines to add up the competitive potential of the industrial business group in the northern
region had found that 1) the human resource management efficiency should coordinate with
related organizations to train and develop the working skills 2) logistic management side
should have the systematic in goods transportation 3) the mixed marketing strategy should
promote and develop the products for the customers to accept the products, price, place
and promotion 4) the differentiation strategy should create more special differentiation on
products and services 5) production efficiency strategy should use the modern technology to

operate the products.
Keywords : Competitiveness / Cluster / the Industrial Business Group
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