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ABSTRACT
This research aimed to propose In-school supervision model of School principals using
Coaching and Mentoring processes. Five stages of methodology were: 1. formulating a
research framework; 2. developing the model; 3. evaluating the model; 4. implementing the
model; and 5. concluding and reporting the results. The population consisted of principals of
schools under the Basic Education Commission, all of whom were involved in the Inclusive
Teacher Development Project. They were under the Educational Service Areas 1 and 2 Offices
from Provinces of Pathum Thani, Nonthaburi, Saraburi, Smut Prakan; and Sing Buri Educational
Service Area Office; plus experts on in-school supervision. The data were collected using
literature reviews, interviews, and focus group discussion. They were then analyzed in terms of
data analyses. The proposed In-school supervision model of school principals using coaching
and mentoring processes comprised of three parts: 1) basic concepts; principles, principal
competencies, and development goals; 2) school-based supervision using coaching and
mentoring processes; and 3) conditions of success, and the proposed model was the at most

appropriate and feasible.

Keywords : In School Supervision Model / School Principals / Coaching and Mentoring
Processes
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