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ABSTRACT

The purposes of this research were to analysis education management context of Kamphaeng
Phet Rajabhat University to develop in Thailand-Myanmar border area in past and present,
expectations of the community and to develop education strategies to develop of border
areas in the future. The data were analyzed the related documents, 16 executives and staffs.
The results showed that the education of Kamphaeng Phet Rajabhat University had 16
strengths, 25 weaknesses, 15 opportunities and 10 threats, 6 expectations of the community
and 6 challenges strategic and 6 strategic issues (ADIREK Model) including: 1) the
development of knowledge and resources of border communities to learn (Adoption) 2) the
expansion of higher education opportunities to the community 's borders. (Development)

3) integrating the organization's mission to meet the potential of the border area. (Integration)
4) the new organization image to support the change (Rapidity) 5) strengthening the capacity
of organizations to organizations of Excellence (Excellence) and 6) Creating educational

collaboration and to drive organizations to international (Keeping on).

Keywords : Strategy / Kamphaeng Phet Rajabhat University / Thailand-myanmar
Border Area
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