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The role of modern procurement managers in enhancing procurement management
by integrating knowledge management concepts and lessons learned in risk and
project management for efficiency
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Abstract

Procurement management in the modern era is facing increasing challenges and
complexities amidst the rapid changes in the business environment and technology.
Procurement managers need to adapt and elevate their management practices to be more
efficient. Integrating various concepts such as knowledge management, lessons learned, risk
management, and project management is a key strategy that will help procurement managers
cope with challenges and achieve organizational goals effectively.

This academic article focuses on exploring the role of modern procurement managers
in applying knowledge management and lessons learned concepts to systematically develop
work processes and solve problems. It also examines the application of risk management
and project management principles in planning, executing, monitoring, and improving
procurement management to maximize efficiency and effectiveness. The case study of
Kamphaeng Phet Rajabhat University, which successfully managed risks through knowledge
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management processes in driving the budget, will be presented as an example of successful
integration of these concepts. The article will present a practical framework and guidelines for
procurement managers to modernize procurement management, increase efficiency, and
create sustainable value for the organization in the context of rapid changes in the current era.

Keywords : procurement management, knowledge management, lesson-learned, risk
management
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