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The Transportation Cost Reduction for a Bus Business

A Case Study of Leethung Tour
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Abstract

This(research aims to study the operation of bus business (Non- public bus) in on
logistics @perational cost reduction strategy and to find solutions and improve the operation of
reducing logistics costs for the bus business (Non- public bus). The data were collected by
Ceethung business operation interview for total cost analysis and applied the backhauling
management strategy to reduce the variable costs such as fuel cost and others expenses. The
comparison shown that in 2016 the total variable cost was 149,900 baht has been reduced
23,200 baht in 2017 after the application of backhauling management. Reducing the total cost of
a business can be achieved by applying the concept of reducing empty transport to reduce fuel
costs. The data can be used to manage the total cost of the business and make decisions for
strategic planning.

Keywords: Cost Reduction / Transportation Cost / Backhauling management
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uNIAY 150,000 9,000 12,500 12,000 60,000 15,000 30,000 3,000 2,500 144,000

qmmﬁuﬁ‘ 150,000 9,000 - - - 15,000 30,000 3,500 1,700 59,200
Ay 100,000 9,000 - - - 15,000 15,000 - 1,200 40,200
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