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ABSTRACT
Objective of this research is to increase the efficiency of inventory management of honey
roasted banana. A case study. A community enterprise, local herb processing group, Mae
Ramat Sub-district, Mae Ramat District, Tak Province. The method for conducting research is to
develop inventory management processes. Honey-Roasted Banana Product, Kham La, a case
study of community enterprise, local herb processing sroup, Mae Ramat sub-district, Mae
Ramat district, Tak province by analyzing economic order quantity (EOQ) and reorder point
(ROP). 1) Raw banana raw materials should be ordered when the remaining 158 kilograms and
the order is 34 kilograms every 2 days. 2) Salt raw materials should be ordered with 1 bag
remaining and the order is 1 time. Bags every 122 days. 3) Honey raw materials should be
ordered when remaining 1 bottle and ordering 1 bottle every 21 days. 4) Charcoal raw
materials found that the order should be placed when remaining 1 sack and ordering. Buy
3 sacks at a time every 7 days. 5) Raw materials Packaging box There should be an order of
675 boxes and 17 boxes per order every 22 days. 6) Foil raw materials should be ordered
when remaining 2 bundle and 6 bundle orders every 61 days and 7) Roasted Banana Products
with Honey Kham La Should be produced when the remaining 68 boxes and produce 53
boxes each time every 3 days. This is to increase efficiency in the management of raw
materials in the production of honey roasted banana to be sufficient to meet the needs of
customers and not to produce too many honey roasted banana. This is why the honey

roasted banana remain in stock and are sufficient to meet the needs of customers.

Keywords : Optimization / Inventory / Honey Roasted Banana /
Economic Order Quantity (EOQ) / Reorder Point (ROP)
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