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Abstract

The research objectives of this study were to study the administrative conditions and
problems for Upgrading Achievement and to find administrative guidelines for Upgrading
Achievement in Lan Krabue Group Primary Schools under Kamphaengphet Educational Service
Area Office 1. This study was divided into 2 steps. Those were Step 1; the study of the
adminstrative conditions and problems for upgrading achievement. The population were 106 of
the schooladmininistrators and teachers.The tools wused questionaire which had the
accuracyrange from 0.60 - 1.00 and the coefficient of reliability was 0.88. To analyze the data by

frequency, percentage, mean and standard deviation. Step 2; the finding of administrative
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guidelines for upgrading achievementused 17 informants who had experience about educational
admistration. The tool used consisted of the structured interview form and analyzed by content
analysis.

The findings were:

1. The administrative conditions for Upgrading Achievement in overall a high level. The
Implementation of the plan had the highest level, than Improvement, Planning and Monitoring
were respectively.

2. The problems for Upgrading Achievement in a whole field showed that most
problematic were a Monitoring aspect of the plan. The Implementation of theplan, Planning and
improvement were respectively.

3. The findings of administrative guidelines for Upgrading Achievement in Lan Krabue
Grup Primary Schools under Kamphaengphet Educational Service Area Office 1. The found that
the Planning: Should be participation of all sectors to suggest, assist and find solutions together
in determining the activity of teaching and setting a budget supply facilities. The implementation
of the plan: should be arranging a parents meeting at. least once time a month to create
awareness on the activities of teaching to the teachers.” The Monitoring: should be monitored
continuously and improvement: should be always reported thelachievement of students with
who were involved and analyzed an individual student database. The results were analyzed to
develop further.

Keywords: management guidelines for.upgrading achievément / upgrading achievement
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